
Investing in our Children

St. Mary’s and Faith Formation 
Facilities Repair

stmarys-owatonna.org   |   

To address the needs of our children and the facility that houses St. Mary’s School and the Religious Education/Faith 
Formation program we are initiating an intensive fundraising campaign entitled “Investing in our Children.”  
Our goal is to raise all the funds necessary for the repairs to our building and the costs associated with relocating the school.

I nv e s t i n g  i n  o u r  Chi ldren
St. Mary’s and Faith Formation Facilities Repair

Name: ______________________________________________________________

Address: ____________________________________________________________

Phone: _____________________________________________________________

Email:  _____________________________________________________________

We plan to recognize and thank all donors unless indicated below.
 I/We wish to remain anonymous.

Please see reverse side for your pledge options>>

Pledge Card
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Our Future
� rough this process, a legitimate question arises if it makes sense to spend such a signifi cant 
amount of money to repair the building.  Would it make more sense to build a new building to 
house the school and faith formation programs?  YES it does make sense to repair our 
existing building and make it more structurally sound for years to come.  Given the signifi cant 
costs associated with a new facility the committee did not feel this was a viable option.  With 
that being said, all of this brings to light the need to be more deliberate in addressing the 
facility/development needs of St. Mary’s and our Faith Formation Program for the future.

Beyond the costs associated with this repair, the Catholic community needs a mechanism 
to facilitate long term planning and address long term needs.  As a result, the School 
Advisory Committee has recommended the formation of a Facilities Committee and 
a Development Committee.  

Investing in our Children
To address the needs of our children and the facility that houses St. Mary’s School 
and the Religious Education/Faith Formation program we are initiating an intensive 
fundraising campaign entitled “Investing in our Children.”  Our goal is to raise all 
the funds necessary for the repairs to our building and the costs associated with relocating 
the school.

Our minimum goal is to raise 2,250,000 which will enable us to meet that obligation.  
In addition we have outlined two additional projects (Kitchen and Lighting in the 
classrooms) that will be addressed if we exceed our goal.  

All are being asked to consider long term subscriptions or pledges payable over a 
3(preferred) to 5 year period.  Gifts may be made in monthly, quarterly, semi-annual or 
annual installments. A 10% initial investment toward your total pledge goal is requested.   

Other types of gifts are also acceptable.  For example gifts of 
securities such as stocks and bonds, real estate, artwork, 
automobiles, jewelry, antiques, and commodities 
would be accepted.  Please contact the 
school offi  ce if you are interested in 
that type of gift. 

Our History
For over 130 years the Catholic parishes of 
Owatonna have been educating the youth of 
Owatonna and the surrounding community.  
� e current St. Mary’s and Faith Formation 
building was dedicated in the mid 1950’s and 
has served both programs well, at one point 
boasting an enrollment of over 1000 students 
grades 1-12.

In 2008, St. Mary’s initiated a capital campaign 
to complete a number of projects that were 
identifi ed as needs within the building.  

� e primary focus of the campaign included 
the addition of two new pre-school rooms, 
new offi  ce space for the administration, and 
the opportunity to improve upon building 
security through controlled entrances.  To 
further develop and support the facilitation of 
religious education, the Religious Education 
Program’s (REP) offi  ces were relocated to the 
new addition of St. Mary’s.

Other projects that were completed due to the 
2008 capital campaign included:

•  New restrooms on the fi rst fl oor for the 
Junior High School wing

•  New restrooms for both fl oors for the 
Elementary School wing

•  Energy effi  cient windows installed 
throughout the entire building

•  Fenced in playground
•  Replaced the roof

In the years that followed, the structures 
dedicated in the 1950’s have needed signifi cant 
maintenance issues addressed.  Most recently 
the ongoing kitchen renovation has been 
addressed in “phases.”  � ese expenses were 
handled through the regular operating budget 
and fundraising activities through the Night of 
Knights Auction.

Our Need
Prior to the start of the 2015-2016 academic year, an issue was identifi ed with the fl ooring 
system that was installed in the 1950’s.  � is particular system over time has deteriorated to 
the point that occupancy was determined to be unsafe.  Students, faculty, and staff  of both 
the school and faith formation program were moved to a temporary location at the former 
Pillsbury College while a plan was developed to repair the fl oors.

After months of work a budget has been determined for the repair of the building.   � e 
costs to repair the building and the additional expenses associated with the move to Pillsbury 
cannot be addressed through the annual operating budget. 

  These expenses include:

 • Construction costs to repair St. Mary’s classrooms................ $1,238,375
 • Asbestos abatement ................................................................ $200,000
 • Additional sprinkler requirement........................................... $20,000
 • Contingency ............................................................................ $159,225
 • Professional Fees..................................................................... $150,000
 • Buildout of Pillsbury temporary classrooms .......................... $150,000
 • Rent at Pillsbury  .................................................................... $332,400

Our primary goals with our capital campaign are to raise $2,250,000 to complete 
a repair to the � oors that will last for years to come, and to pay for the additional 
costs associated with the temporary move to Pillsbury.

� rough this process healthy questions have been asked about other aging systems within 
the building.  Two areas that elicit the most frequent questions relate to the boilers and the 
kitchen.  Given the work that is being done to complete the fl oor repair we wanted to respond 
to each of the questions.

Replace the boilers
 • � e boilers were recently updated with new burners.  With this update the boilers are   
  expected to operate well without additional investment for the next 10-15 years. 

   • Even though the burners had been replaced, several options were reviewed to   
    determine if  additional system upgrades made fi nancial sense.

   •  During this review it was determined that if we were to replace the HVAC system   
    we would need to convert from a steam to a hot water system.  � is would necessitate
    the need for a more complicated upgrade.  Projected costs were being estimated at   
    1.5 to 2  million dollars.

 • Ultimately the fi nancial payback did not make sense and updated burners would serve the  
  current needs of the building.

Update the kitchen to meet the requirements set by the MN Department of Health
 •  � e kitchen has been an ongoing project that we have been handling in phases.  To date   
  we have spent in excess of $80,000 completing the fi rst two phases. 

 • � e state has been supportive of our “phase in” process provided we continue to show   
  progress toward our goal.

 • Paying for this project out of the traditional operating budget creates 
  budgetary pressures.

 • � e projected cost of the remaining kitchen upgrade is $200,000.

As a result of the repair work to the building, some rooms will be outfi tted with new ceilings 
and lighting.  An alternate bid has been provided to update the ceiling and lighting in all rooms 
so to add consistency to every room.  � e additional cost to complete this alternate 
is $200,000.

� e completion of the kitchen and inclusion of the ceiling/lighting alternate will be entirely 
dependent on the success of our fundraising eff ort.  If we are successful in raising money in 
excess of our goal the surplus will be allocated to the kitchen fi rst and lighting second.  

We will be moving ahead with a capital campaign to raise $2,250,000 to address the 
repair to the building and the additional expenses associated with the temporary 
move of the St. Mary’s School. 

I’d like to pledge a gift of $________________ to the “Investing in our Children” campaign. I have included a check for 10% of my 

gift and I plan to make my future gifts as noted:  

 Annual       Semi-Annual       Quarterly       Monthly      

 Automatic Bank Draft –Please attach a copy of voided check and preferred date of bank draft–1st of 15th of the month     

 Start date for drafts_________  End date for drafts_________    Over a 3 year period       Over a 5 year period (please check one)

Authorization signature  ________________________________________________________________________________

Please return this card and 10% of your gift in one of three ways: 
• Send to the school at  730 South Cedar Ave, Owatonna MN 55060
• Drop off  in the St. Mary’s School offi  ce 
• Drop off  in either of the Parish Offi  ces 
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(mm/dd/yy) (mm/dd/yy)

 Please see reverse side>>
Your timely response is greatly appreciated.


